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A Oose-L'p View of
Priority in Practice
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thc- litflfltion.
Many High Salaried
Executives May Go
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WOBld pifllllJ clo-.viy. ar.d for tbfl pres¬
ent. ecrtainiv. thfllfl flrttl be no change."

per«..::nr4l of the railroad execu-

[| wflfl pointed out to-night that
It Wflfl Bflyond queation that tbflffl are

BBflB BflBI -.-orking for the rfltl-
one of tbflfli at bia; iflUriea,
larrieea --v.il be abiolutely flfll-

uelflflfl in tlie new rdgiflBfl. For ln-
Mnnce, many lailroad presidenti and
other i igh officials whose principal
Vfllflfl lifll in their knowledge of finanee
ni.d partJcalariy in their abllltfl to

onmand CTfldltfl, nnil arrange loan'
Bnd bflod iaaaaa, will be rnucli koa n

danaad witb thc government Bflflture
Ing rflspflBflibility fflf the financial
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i,l ebligfltion ofl thfl road« being to
refnad nfltoriBg bond i,
Another claus flf railroad employes

whoflfl service* will be rather uselesa Is
thfl freight and passenger traffic ?o-

lleitors. With *lie shippers unable tfl

clrsipnate the roads over which thflir
.arfll flTfl to be sent, the freight, traffic
aolicitori will b»> a useless expense.
Higii-salaried agents at important traf-
fle producing eentTflfl, alsn, who have
been paid big salaries because of their
ability to nttract bueinesi, may be re-

later ob by n«ii whoflfl chief
afldla tbfl bflfli-

orced on them ratber than tfl
'.i ineu fron a conpatiBg liae.

It ia regarded aa likely that Director
General McAdoo may go very much far-

.a tba curtaiiment of passenger
than th« rallr.di Bbtc sone

voluntarily. -Most of the excuraion^
Bd othar indoeenflnta to eneflarage

trafBc have been voluntarily eluninated.
iona to Nisgara PbIIb, lot Va-
hat iag bflflfl ebaeeHed .!

rj af Iflfll srason.
Bflt ,thfl alenflflt of competition and

advflltiaing of the roada being re-

i. it is thought that many more

fflflt trains '.'ill bc cut out, and pcr-
!iap«. the running time of some of those
whieh remain will be reduced. 60 as to

pemUt Iflflfl headway between train" an.l
increase the amount of traffic which a

givflfl Bflt of track* can flfliry.

lYTAdoo Today Orders
Traffic Rerouted
By Shortest Lines

Bfl Ifla AA.rx-latad Pr«ai
B7ASHINGT0N, I>ec. 27. Soon after

American lai'.roads go under jrovern-
ment oporatloa at noon to-morrow, Di¬
rector Goaatal McAdoo will issue hia
first official order, wipinjr out competi¬
tive conditions and providinj* for Com-

plcte poolinj- of traflic, equipment, ter-

miaala and tiackaga faeilitiea. and for
thr rt-t"iition ol" present officers and
employaa.

b* immediate result will be a re-

reutiag of traffic over ahorUst lines

regardlas* »f tae eaaapaay aith which
ihipmcutfl oiipinate. and the common

,. .f urmiaala ta eaT*«t maximum

iffieiaaey, WKaaat BBtieipatlaf wbb-

dera uader the r.ew plaa, ofkiali look
forward to material improvemer.t in

th* praaaat trafTle eaagefltloB within a

fe-x weeks. ___

BpBBdl movement of freight '.vill be
the Bnt aitn of the Director General.
But problema whose solution must,
preaa elosa on tl e haala of aetual traai
portation qaaationa «ro th* equltable
reimbureement of rehda for the use

of their property on tha basis of pre-
v. ar earning*, increased WB8**1 for rail*
road employes, flaaneiag of B****aary

rovcraanta, buildiag of additional
... faclliti** and the ta-iglcd prior-

itj ituation. l'..for,> mo at of tne-.-

qoaatiaaa cnn he settled special lepis-
ation ivill he necessary, and to urgc

Prr> = ir!er.t Wilson is prcparin*- a

messap^ to be delivered to CwBgrBBfl
r-oon after it convencs after the holi-
iiay receas next Thursday. Leffialation
already has been drafted.
The legislatioa, hoivever, and prob¬

lems dependent cn it can await the de-
liberation of Conpress, whil* Director
McAdoo mu get Into action to-mor-
ro4v with power* already eoaferred ob
him by Preaident Wilson. Pirat h* will
eonfer arith the Railroads War Hoaril
of presiaaats, whose Mrviees and ad-
vice, ln; BBad to-day, 4vould ba- rctained
ui.der the new administration. Ther.
bfl Arill .jiirani,.e a corps of assistant
and adviafera, largalj bi experts af the
Interstat* Commerce (Jommission, in
whose buildinf he arill maint&iu head-
i; :ar: ra for railroad i-upervision.

Mr. McAdoo said to-day ho had piven
Blmoat BO thoupht to the p.-rsonnel of
1 ataff, and WBI not prepared to out-
li 1,0 the dctails of his administration
Hi is determined, however, to avoid
.'isruptine; any railroad organization,

Many $30 & $35 Fabrics
Reduced to $25

Good as our $25 offerings were, they are far better
now. There is a wider range of patterns to select from.
? greater chance to chootc.

Men who have naid high prices for elothes will be
a'itoni;,hed and pleased at the remarkable suit they can

have made to measure so reasonably here.

Suits and Overcoats $25
ARMY OFFICERS' UNIFORMS
Made-to-Measure and Ready-to-Wear-Av.ay

at very Reaoonable Prices
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Btely by providing for
... tn .¦ Bortatioa ot caaL Mr.

McAdoo is known to bare % rea ^orious
thought to tl.al aituation and to

hava rfljeaived auggoatioaa that a rep-
resentativc of tho fuel administration
be ineluded in his staff.

Jlr. McAdoo doe- no*. enoet ta ask
an appropriatioii for Bdaainistariajmoat oporation, ar.d bia staff

,..:,- will ba camBoaad lanjfely al
-n alraady or. 'he ajawaraaiaBt or rai.-

toad payrolla. Ha will roeoiro no ad-
ditioaal salarj for actlag -.n-the dual
eapacity of Diroetor Ueneral of Raii-
roada and Secrotary of th* Treaaary.
|| BXpeCted hc also will retain the
services of Ih* rallroada' committee,
whieh has been -idmiiii-tering; -he

cquipmoai |ool, arith h**ad*jaiait*rfl Ib
Plttsburgh.
The pendinp demaiid of the four

railway brothi-riioods for a fl'1 P«?r oer.t

flraga iBenasa arill be cor.siderrd prob-
Bhly in a month or twa alaag with the
more aarasaiBg queatiou of higher
ago* for all employes. iacludiag those

UBOrgajlised. The Director Qoaoral'fl
adviaor* will lUggoat tha* ¦ board of
manapers ne appointed to .iin-sh out

peneral flraga matters for his final con-

aideratioB.
If Conpress follows Proiidaat Wil¬

son's recommendations eoncerninp the
puarantee of the averape Blt-war
earninps, it will oblipate the govern¬
ment to the cxtent of S918.4-i4.f-S5. the
avernpc annual earninps of all roads
for th* three years endod last June
10. Plguroa eompiUd by the Bun-au
of Railwa;- Kconomics, an apency of
tho eompaaioa, show net operutinp in¬
come for th* year eadod Juae SO, Ifl5,
as MMJSl^dl; far 1010, |1.00(.1»2,*
7S0, aad for 1017, $1,OS4.100,110.

Coagtoot niiph* establiah this basis
rf eompeaaation, virtaally ihe leasa>
late foi- the period of povernment
operation, but it could not eompel any
rond to Hccept the terms, and a com¬

pany would have recourse to the courts
if it considered the rate too low. Thi s

eaara* is not looked for from niar.y
ro.-..| .-. howcTor.

I'ndcr the bill. 4-hich officiala ruve
drawn for presentation to Ocnpress,
;t would b" provided that earninps ex-

ceedi.ij- thifl basis would revert to
the povernment. for gOBOial cxpendi-
ture or ;.- fl ipecial fund for railroad
improvemonts. Divid.-nd payments
vouli ll |«et to .-upervision and
appro* il of th* latoratat* CaaBBBorca
I'omnii

N'o Immediate appropriation 4vill be
asked of Congri aa b» Mr. McAdoo. Not

ask foi; aay fund for
bow conatruction, but he ivill not bc
obliped to 8Sh I'or any appropriation
for Baaintenane*, of his p«.-r.-.»:.al --atr.
BO far afl his present plana are pBB*
cerned. Th* obvious use to which to put
any protit-; reaultiag from the povern¬
ment operation. should there be profits,
would he, hc pointed out, to improve
the railroad faeilitiea if found neces¬

sary tor that purpose. but otherwise
they wi11 bc covercd into the Federal
treasury.
The Boerotary proved rather reiicent

on thr» matter of wairc adjustments.
poiatiag a il thal the n proaaatatioaa of
th* I'ip Pour brotherhood* were con-

ferring to day with the President, and
aying h« had ao far held uo comniur.i

eaflicn arith them. He hua the opinion,
i.i.-.vever, that the v.ape problem will be

| hand I.
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May Br Dis'-ontinued
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p| eal valuation of thfl railroads,
ii,-.-. b<-'-n goir.- on r.*. u roit of

millioBB ¦ year for reveral rtatfl and
is nov.- coiiceded bv ma nf ¦¦ 'ormer
fr;en<l« tfl be utterly ujele«?, hreauf*
the raiiroal va'uationi. change from
.lay to day -¦) rapirily that a \ iluation
corrpieteu flf a part of a line become-,

|b before tiie valuation of tha
entire liae i- comploted, may be
abandoncd altogether.

Secretary McAdoo did r.ot confirra
-iving -.t wga in the hands of the

Interstate CflBBflflfltflfl CflBtBliflfllflfl But
it is pointed out tha* with the lixing
of a ka.iis of earninga whirh settles
the question of rental of tha railroadi,
their phyaical valuation bec.mes a

question of little importanre. Etrflfl jf
the government should take owr the
road?. i' Ifl pointf-'l Bflt, thfl Bflflil would
be that t'xed now as to the anrual r*a-

ta! rather than thr- physical valuatioa.
a

President and
Big Four Confer
On Railroad Plan

Union Chiefa Declarc Got*
ernment Will Have

Their Support

WASHINGTON-. Dee. 27. Heads af
thc four railroad brotherhoods con

ferrnl with President Wilson for *a

hour and a half latv to-day, ductusiag
ifl Ivtfltl thr part the employes will

alfli ui.der government operation. A.
B. baHBtaaa. of the conducton, aaid
at'tfiward that wage increaaes were not

mentionetJ.
It ifl understood ';ist the chiefs re¬

ceived ussurancea that most railway
tiaployeo will not bo llflblfl to the next
or even the following draft call.
Mr. GfllTfltflflB added thnt thfl broth-

eihood-i were bflhiad the c:\ernrneBt
oseration plan, and thfl PfflfltflflBt had
i.iowit ll fflff two Bfflflhfl.
'Ihe brotherhood chiefs sreat tfl tfl*

Blhitfl House to diucaai ehangflfl i"*

tleir r*lationship with thi railrflfaVs.
r»rticuiar!> the queation of wheth*.
I'ireetor General McAdoo will deal .*.

Iflctly with the men in their pendirtg
oemand for 40 per cent higher wage*.
cr whether he will autliorize a commit¬
tee of managers to negotiate, as in th«
last.

It Wflfl understood Mr McAdoo hflfJ
reached no conclu.iion ** to the be»i
.>i.thodnf nrocedurt'. but that he prob¬
abiy would favor allowing the maaa-
i.M to thraah out arage nBflfltl.a,BB*

^ubmission to him.
llrutherhood leader.i explained thfl.

the railroads had unt.i n.i ot tai*

month to give an anawtr u* to whether
tiiev will Bfttatfl arith thfl mer. on

thfl 4n r.er cent wage dfl
thfl gflvarnflBtnt operat'on plaa j. rob*

arill dalay 'His piBCfldani Bfl-iawflflt.
No Btrthfl Ifl thrr-ateneii. tney empha
alaflfl, and thi Plflfltdoflt already Mfl
been flflflflffld thfl support. of the work¬
men.

HAVE YOU JOINED
THE

RED CROSS for 1918?
If not fill out tke coupon below and mail

promptly with One Dollar, so that you

may be one otthe millions to furnish com-

fort and aid to our boys in France.

RED CROSS MEMBERSHIP DRIVE
?44 Madiaon Av*., New York

EaelOMd !:nd (Ort Dollar) j.id flfltflf me as a member of the Red
Crooa for 191*.

i h .1 rn, .
H ritc 1

r-i.ltth )' \tft/K.'»s.


